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Value-Added Services

Servers & Firewall Configurations.
Back up & Disaster recovery

ITAD (IT Assets Disposal)

Hardware Replacement

Servers Shutdown & Configurations
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Discovery

Identifying the need of client
Survey of Data Center at Origin
& Destination
Discovering the challenges during
Migrations.
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Planning

TimeLine for Migrations
Logistic & Technical Management
Budget for Migrations
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Development

Minimize Business Impact
Rebooting Servers & Network
Begin on-Premise Infrastructure

Validation

Pre Structure Cabling at new DC
Site

Testing & Configuring
Documentation Management
(Cables & Network)

Migrations

Technical & Logistic Management

Mahagement

Documentation Management

Risk Management

Scalability

Testing of Final Migrations Ends
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Servers Status : Live Servers /

(CLOUD 4C) ——
{a CtrlS Company} ‘%;

Purpose:

The purpose of on this Migrations was to Add few more
devices & Replace Faulty DIMM & CPU

Location:

U.K (London) : 352 Buckingham Avenue, Slough,
England, SL1 4NB, United Klngdo

Time of Activity : 03 AM-09AM Sl

Date of Activity : 18" Nov 2021

Technical Migrations

Procurement of CAT 6 & 6A Patch cord, Fiber Optic Cable.
Replacement of DIMM & CPU.

Labeling, Cabling.

Mounting of Devices.

Inter rack Connectivity.

Server Ping Testing.

Rack Dressing.

Co e Structure Cabling at Data Center.
Console access to Client.
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Best Practice:

Two Different team available during Migrations at Equinix & Client Site,
One World Network Head & Migrations Head was Aline with Client Core
Customer & Cloud4c Working Parallel.

Challenges During Migrations:

Client Core Customer team has phase hardware failure while rebooting which
delayed 2 Hrs in our downtime.

Rack Alignement was issue at Data Center for New Devices Installation.
( One world Team has over come with solutions & resolve issue within 45 min)

Failure of Server Rail kit due to damage while logistic, Replacement
done within 1 Hrs with different Rail Kit

Recommended Solutions ( by One World ):

@ Reboot Servers Before Migrations & Replacement.

@ Revisits DC Before Activity to make sure parts got available & other
network device as per inventory.

@ Check List (Security, Timeline, Material Delivery Near Cage, Final Check
of Power supply, Final Check of Network Connective & Internet connective)

Down Time :

Installation of new devices (02 Hrs)
Cabling & Networking (01 Hrs)
Total New Servers (04 Devices)
Replacement of CPU & DIMM: (THrs) 4
Network Connectivity : (1Hrs) 4 i
Final Check & Remote Connectivity: (1Hrs) dﬁﬁ
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Real Time Report
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b 6-2: Product: bell US)
154 62 Mamlacturer: bell
b 6-2: conf iguration 81
b Dell bell USe Intrg R0 00090 00 14 2 0shi 2
s VULV laptsinpt?
Y jeneric-ush 99341302007 4004 USE HID w199 Keybaard (del) D!
1 US3 Entry Keyboard) on ash

Jel | FlaidrS v5.0. 90814 o Dell FSO611
lernel 2.6.32-573.26.1.e16.dell. 1388, 04

fo ase the FluldFs CLI, type "cli’ at the
fo use the Fluidls dlagrostic atility, type “suppect’ ot the logly promt.

wde login: gladooc (9030:86:09.0)-2064:7: 1S scan failed - assuning zero-ent
v resalt,

in prompt below,
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¥ Feedback

SAMSUNG

9:01PM -4 ~ = B N2 1 Nlal 3 AdE

UK projects . - o

Abulkhair.Bro, Chandran,

Thanks for the support Yasir
SAMSUNG

He can leave . 9:01PM -4 ~ - B 2 11 Nal ) A

RQ2 DIMM Repla... - L

Chandran,Cloud4c.Southkorea .Pm... & 2.
Chandran,Cloud4c.South

Thank you Sujatha

Yashir - You can go home
Dear team shall yasir wait or he

can leave DC 2:21 PM
Thanks for your support —
please confirm 5.5 pum

ir. UK I

l Chandran,Cloud4c.Southkorea .P.

vYasir.UK.engineer u may

= . leave now
Thanks Everyone, will be leaving
in 10 min Chandran,Cloud4c.Southkorea .Pm

Thank you everyone involved
in completing the activity
sucessfully

UK.ENGINEER.DR FAIZ
Thanks all of you

Thank
“You!

thank you team, have a great da*’
ahead 2:27 PM
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CONTAGT US

MUMBAI OFFICE (H.O)

Inspire, Mayuresh Square, Plot: 17, Sector 15,
CBD Belapur, Navi Mumbai, Maharashtra 400614.

Board Line : +91 882 882 0 887
Email: info@oneworldlogix.com

Services Available:

Bangalore | Hyderabad | Delhi | Chennai | Kolkata | Pune |
Ahmedabad | Mumbai [J[USA | Canada | Mexico | UK |Turkey |
Colombia | Portugal | UAE | Malaysia | Korea | Singapore |
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